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Agenda

– Context
– Desired Outcome
– Approach (overview)

• GTM 
– business outcome centric
– Technology centric (commodity)

– Benefits for 
– Next steps



Context
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Enable Digital Enterprise 

Critical Success Factors

• Moving from Capex to Opex
• Faster Time to Market
• Improved ongoing support
• Easier to deploy new 

(digital) services

Why IT as a Service

Key Considerations

• World-class Value Chain (Supply Chain)
• Reference Architectures

• Service Structure
• Digital Transformation Roadmap
• Financial Model



It is happening already



It is not only about Technology
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DevOps automation and orchestration is not enough anymore to drive DevOps success. 
Enterprise organizations must think about continuous improvement, value stream visibility and 
measurement, real-time compliance and more.



Business is Pushing IT to Evolve

Shadow IT is
everywhere

Technology is a 
business strategy

Outcome (not Dev) is
the kingmaker

DevOps is driving 
culture shifts
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Desired Outcome
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Are you Driving Transformation or being driven by it?
IT must effectively deliver business outcomes

IT use cases

Many un-aligned Services & Products (silo based)

IT use cases

IT4ITTM RA, with aligned “integrated” Solutions

ToFrom
S2P R2D R2F D2C



Allows different entry-points

CEO
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Efficiency

Entry Points

Run [AWS/Azure/Google/IBM]
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Architecture Development Method

Business Reference Architecture

Services Models
(Commodity Cloud Vendors)

Desired Outcome

Governance (e.g. Gartner Digital Organization Twin (DOT))

Desired Business Outcomes
Must take into account the entire framework (not only the Commodity & Utility Layers)



Ensuring Digital Transformation Success

Alignment between architectures and desired outcome

Source Gartner 2017 "Use EA to Ensure Your Agile Development Succeeds"(G00303415)



Start Anywhere

Focus on your
largest business 
opportunities 

Fill the Gaps

Strategy.
Expertise.

Skills.

Build Value at 
Every Step

Become a data driven 
culture, one initiative 

at a time. 

Start by defining Business Outcomes
E.g. Using IBM DataFirst Method



Pain Points 
Identification &  

Analysis

Initiatives Roadmap
Potential Improvement

(Value Engineering) 

BlueprintAssessment Maturity Level
Current Performance 

(KPIs)

Financial 
Benefits & ROI

KPIs/KRIs

Roadmap &
Recommendations

GAP
Analysis

Baseline
Assessment

Reference Architecture Reference Architecture

Aligning (Transforming) IT Management
Aligned with Business Outcomes (leverage IT4IT)



Alternatively, in cases where Clients may focus on Cloud as commodity

Migrate

Converged Hyper-Converged 

Hybrid Computing Model

Private cloudPublic cloud

Core Composable

BrokeringAutomation / 
Orchestration

IBM Cloud

IBM Cloud

This unique approach ensures the desired/tangible outcomes

https://www.ibm.com/cloud/pricing/?lnk=ushpv18t1&lnk2=trial_mkt_Cloud&psrc=none&pexp=def
https://www.ibm.com/cloud/pricing/?lnk=ushpv18t1&lnk2=trial_mkt_Cloud&psrc=none&pexp=def


….delivered in Sprints
» General Approach

Plan & Execute Your Transformation to Hybrid



Benefits
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Proven 
Results
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• Strategy to Portfolio (S2P)
 Energy and Utilities - 50% reduction in service time to market.
 U.S. State Government - 30-40% increase in service success

• Requirements to Deploy (R2D)
 Computer Services Company - 30% less production defects
 Large Global Telecommunications  Company - 50% in mobile testing cycle time

• Request to Fulfill (R2F)
 Large Healthcare - 84X Improvement in service delivery time, $61M savings – 5 years
 IT Technology – Reduced service deployment time from 3 weeks to minutes

• Detect to Correct (D2C) 
 Financial Services - 70% Improvement in service MTTR, 5 Million in annual savings
 Federal Government – 30-40% reduction in service downtime

It’s time to Plan & Execute Your Transformation to Hybrid

With US



Case (2017): US SaaS Company

Strategy: acquire software companies with clients who are hungry for success. Transform these 
companies and strengthen and grow client relationships to deliver business outcomes the clients.

Many different BUs, aggressive focus on profit

Main Goals: Saving & Operational Efficiency
KPIs: 
• Uptime
• SLA (goal: eliminate SLA fines)
• Customer Satisfaction
• Operational Cost

• 4 Months project (2 months sales cycle)
• 2 years IaaS roadmap
• SLA fines reduced to zero (in 3 months)



Case (2017): Latam Retail Company

• 4 Months project 
• 2 years IaaS roadmap

• IT4IT S2P & R2F Functional Components
• 230% ROI (Rationalization)

Main Goals: Saving & Operational Efficiency
KPIs: 
• Accurate Visibility into Overall Demands From Business
• Service Portfolio Rationalization
• Stewardship of IT Investment

Critical Success Factors
1. Balance People, Process, Technology

1. Replace current technology/SW
2. Implement EA & Policy Functional 

Components (Sep/2017)
2. “Time-to-Market” (Latency)

Franchise operating in Latin America and the Caribbean.



Case (2017): Brazilian Healthcare Company
(Assessment and Recommendations only – Not implemented)
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Note: 
ORACLE ULA (Unlimited License Agreement)
Services with Accenture and IBM
Using IaaS (local provider)
Lack of Solutions/Products/Services is not a 
problem 

Goal



Next Steps

How could we proceed?
How to engage (pilot)?




	Slide Number 1
	Agenda
	Context
	Why IT as a Service
	It is happening already
	It is not only about Technology
	Business is Pushing IT to Evolve
	Desired Outcome
	Are you Driving Transformation or being driven by it?
	Allows different entry-points
	Approach
	Desired Business Outcomes
	Alignment between architectures and desired outcome
	Start by defining Business Outcomes
	Aligning (Transforming) IT Management	
	Alternatively, in cases where Clients may focus on Cloud as commodity
	….delivered in Sprints
	Benefits
	Slide Number 19
	Case (2017): US SaaS Company
	Case (2017): Latam Retail Company
	Case (2017): Brazilian Healthcare Company�(Assessment and Recommendations only – Not implemented)
	Next Steps
	Slide Number 24

		2018-02-08T14:23:06-0200
	EDVALDO ALBERTO DO CARMO 06899264803:26184898000199




